Meeting
Date
Contact

Enabling Systems Programme Board
6th September 2018
Heather Tennant, Transformation Programme Manager, heathertennant@nhs.net

The key discussion points and decisions from the meeting are outlined below. If you
would like any further information, please use the contact details above.

National Services Directory
The programme board received an update in relation to the National Service
Directory (NSD). The NSD will provide a single point of access to information and
prioritised and quality assured health and wellbeing, across the Aberdeen City Health
and Social Care Partnership. A project team has been developed to progress this
work and further updates will be shared across the partnership in due course.

Practice WIFI
The roll out of additional wireless access points to GP practices is nearly complete. A
total of 107 additional points have been added. In total a further 34 access points
were added over and above the 1 additional funded access point to allow full
coverage for the Link Workers within practices . Not all points are active however this
work will be completed in the next couple of weeks and a further communication will
be circulated.

Workforce planning
Work is developing with both Career Ready and Developing the Young Workforce to
help the Partnership find its the workforce of the future.
Career Ready-is a 2-year programme which matches students to a mentor and
includes a high-quality paid internship within the mentor’s organisation. The IJB have
agreed to fund 2 mentoring arrangements for 2018/20 and 2 volunteer mentors have
been identified in the Partnership.
The Developing the Young Workforce (DYW) programme is a Scottish Government
initiative which seeks to drive the creation of a world-class vocational education
system and to reduce youth unemployment by 40% by 2021. The DYW group for the
North East is based at the Aberdeen & Grampian Chamber of Commerce and is
working closely with employers and secondary schools in Aberdeen. The IJB agreed
to further develop the work that DYW are doing with the Partnership and Harlaw
Academy and Hazlehead Academy.

Our Transformation Programme.
What is the Transformation Programme?
The Transformation Programme is made up of a range of projects, initiatives and work
streams which will help Aberdeen City Health & Social Care Partnership (ACHSCP) to
deliver our strategic plan and achieve our vision:
“We are a caring partnership working together with our communities to enable
people to achieve fulfilling, healthier lives and wellbeing.”
The Transformation Programme is made up of 4 different boards which look after the
different parts of the programme:

1. Executive Programme Board

2. Enabling Systems

3. Transforming
Communities and
Service Delivery

4. Strategic
Commissioning

This board is
responsible for driving
forward a range of
enabling activities
including: IT, datasharing, buildings &
assets,
communications,
technology and
culture &
organisational change.

This board is
responsible for driving
forward a range of
projects which
transform the way we
deliver care in the
community,
empowering people to
look after their own
health, and looking at
alternative ways to
deliver acute care.

This board is
responsible for
transforming how we
plan and deliver
services/support for
people. This includes
respite, residential
care, day care, care at
home, acute sector
and hosted services
(amongst others).

The work of the boards is supported by working groups and projects which are delivered
by project teams – if you would like to get involved or find out more please contact
achscptransformation@aberdeencity.gov.uk

