Meeting
Date
Contact

Transforming Communities Programme Board
6 March 2018
Gail Woodcock, Lead Transformation Manager GWoodcock@aberdeencity.gov.uk

The key discussion points and decisions from the meeting are outlined below. If you
would like any further information, please use the contact details above.

Social Transport
• The Programme Board received a presentation setting out the
complexity of the current transport system. The Programme
Board agreed that they would like to have potential quick wins
identified in our developing plan to support manageable
improvements. There will be engagement opportunities over the
next few weeks and months.

Link Working Approach
• The Programme Board heard that the job profiles for the Link
Practitioners have been developed and these posts will be
advertised soon. There is a preferred candidate for the
Community Links Development Manager post. It is anticipated
that this post will commence in May and will be responsible for
driving forward a number of link working related projects.

INCA
• INCA teams are now operational in Cove and Peterculter and
started working with their first patients last week. There are
many challenges that the project team and operational teams
are finding and implementing solutions to.

Acute Care @ Home
• A number of key operational appointments have now been
made, with further recruitment processes ongoing. It is
anticipated that the first patients will be seen w/c 26 March. For
these initial patients, service delivery will be monitored using a
PDSA (Plan, Do, Study, Act) cycle to support continuous
improvement.

Our Transformation Programme.
What is the Transformation Programme?
The Transformation Programme is made up of a range of projects, initiatives and work
streams which will help Aberdeen City Health & Social Care Partnership (ACHSCP) to
deliver our strategic plan and achieve our vision:
“We are a caring partnership working together with our communities to enable
people to achieve fulfilling, healthier lives and wellbeing.”
The Transformation Programme is made up of 4 different boards which look after the
different parts of the programme:

1. Executive Programme Board

2. Enabling Systems

3. Transforming
Communities and
Service Delivery

4. Strategic
Commissioning

This board is
responsible for driving
forward a range of
enabling activities
including: IT, datasharing, buildings &
assets,
communications,
technology and
culture &
organisational change.

This board is
responsible for driving
forward a range of
projects which
transform the way we
deliver care in the
community,
empowering people to
look after their own
health, and looking at
alternative ways to
deliver acute care.

This board is
responsible for
transforming how we
plan and deliver
services/support for
people. This includes
respite, residential
care, day care, care at
home, acute sector
and hosted services
(amongst others).

The work of the boards is supported by working groups and projects which are
delivered by project teams – if you would like to get involved or find out more please
contact achscptransformation@aberdeencity.gov.uk

