BIG ABERDEEN

aberdeen’s 3rd sector interface

BIG CREATIVE ABERDEEN PICTURE i 16" June 2015

FEEDBACK ON A BIG CULTURAL CONVERSATION ACROSS OUR CITY

Summary:

1 Art provides a great way to communicate what is important to our City

and our fellow residents so we are exploring #10Aberdeenstories with

a number of artists and other participants.

Blooming Big Aberdeen will launch at Seaton Park on 12th September.

ACVO is developing Big Disruptive Breakfast on 22nd September.

ACVO is developing Big Working Together Awards for March 2016.

ACVO and AB+ will continue to develop initiatives to help people find

out some more of the Ahowso

1 ACVO and AB+ invite others to gather more creative Big Aberdeen
ideas.
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Please contact Alison Chandler at ACVO on achandler@acvo.org.uk

Background
At The Big Aberdeen Event in September 2014, cross-sector delegates were asked:

What can Aberdeen learn from other cities?

What single improvement would improve the quality of life of Aberdeen?
How wel | does Aberdeen fit na great
How can we collaborate better to create an environment within which our
young people can shape their own lives and the lives of those around them?
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A number of themes emerged and by March 2015 actions for the future were
agreed by a cross-sectoral Big Aberdeen Action Network of now well over 100.
Some of the actions have been taken forward individually by members of the
Network. Other actions are being facilitated by ACVO in partnership with others.

A catalyst for many of the future Big Aberdeen actions was provided in partnership
with AB+, the independent voice of the cultural sector in the City, at The Big Creative
Aberdeen Picture event on 16" June. At this event the Big Aberdeen action themes
demanded could clearly be seen to be intertwined i

9 Cultural Bridges between artists, businesses, communities, third sector
organisations, public services might

pl ace
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1 help to develop sustainable responses to The Gaps between Rich and Poor and

help to develop Clean Green living and celebrate Clean Green spaces where

1 #1OAberdeenstoriesof i ndi v i d ueaih nepderogptlbesfdacgssed on,
and provide opportunities for people help others.
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ACV OO S rogitowde leaglership and interface to support actions on those
themes in accordance with the values of Big Aberdeen. More information about Big
Aberdeen, and opportunity to join the Network can be found at
www.acvo.org.uk/resources . Where there is demand and potential to respond to
that demand, ACVO will bring people together during 2015 to progress ideas that
emerged at The Big Creative Aberdeen Picture or which emerge in response to this
feedback or which emerge in relation to the #10Aberdeenstories Big Aberdeen
initiative

The History.

Throughout the Big Aberdeen History below, Big Aberdeen participants have been
gathering images and ideas from around Aberdeen, Scotland, the UK and Europe.
Each served as an additional prompt or inspiration for The Big Creative Aberdeen
Picture.

ADe c e mb eir AC2® regts with Lord Provost andagr ees fABi g Aber dee
Event o to bring Ci t2914tndepeadernceReferédndbay s af t er
AJ anuariyAFQ Spbrgor and Lord Andrew Mawson as Keynote speaker
A Ma r ¢ hiLaudch with George Yule, AFC and Joyce Duncan, ACVO
AApr i ISepee@berf2014 1 ACVO secures intern funded by Santander Bank and
University of Aberdeen. | nahdeUniversiyonsul t s Cit
A J u n e 18porkatship secured from Henderson Loggie and Empire HR.
A A u g-September 2014: ASDA Community Life Champions engage hundreds of
school in making bunting picturing their favourite things about Aberdeen.
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indoor and outdoor stands and activities. 3000 approx visiting members of the public.
A22nd Nov e mBigAber@eenlPfan calls to action on themes arising
December -March 2015 1 Idea and information gathering

A De c e mb eir Pat-Ondidg mission to Lord Mawson in East London


http://www.acvo.org.uk/resources

January 20157 Report r to Aberdeen City Community Planning Partnership
January-April 2015 1 University students draw together active Big Aberdeen Network.
18th March 201571 2 Big Aberdeen themed discussions held .Action ahead agreed.
27th March 2015-Big Aberdeen promotes Clean Green Aberdeen

June 20157 Langstane Press and John Lewis donate materials. Extreme Arts
at Transition Extreme create posters within their graphic design module. Big
Aberdeen arranges for Langstane Press to donate materials for sculpture
module.

The Big Creative Aberdeen Purpose

The invitation to delegates for 16" June& Big Creative Aberdeen Picture event was
to come together to get the conversation started and explore:

1 What could an arts project do for your business or organisation? Your
community? Your hard to reach audiences? Your fundraising? Your
awareness raising? Who could fund or resource it?

1 How as an artist or cultural organisation can you can you find out what
opportunities exist or what is needed from you?

1 Why Art? Where Art? What Art? How Art?

We provided prompts, materials and helpers to make art while exploring Why Art?
Where Art? What Art? How Art?.

The Big Creative Aberdeen Process:

AB+ promoted The Big Creative Aberdeen Picture opportunity to the arts and cultural

community. ACVO promoted it to the Big Aberdeen Network, ACVO Affiliates

Network and the 2000 strong ACVO e:bulletin readership. ACVO Affiliates

Langstane Press, Royal Bank of Scotland and Henderson Loggie provided in-kind

support along with John Lewis Partnership, T
Project, Grays School of Art and Instant Neighbour so that the event had materials,

catering, venue and publicity.



On the basis of the bookings from community/Third Sector delegates, the space at

l nstant Nei ghbour 6 swasllaimoatinGhe folfowing (City areals:o r e
1 Torry, Altens, Cove

2. Beach, Bridge of Don, Danestone, Dyce

3. City Centre, Ruthrieston, Westburn

4 Seaton, Tillydrone, Old Aberdeen, St Machar

5 Hazhelhead, Airyhall
6 Garthdee, Ferryhill

However, it is recognised that good ideas in one community can work just as well in
another and that Connectivity across the City is something we would all value.

Each area was allocated a volunteer or ACVO staff helper and materials to make a
collage of ideas.

The scene was set by ACVO CEO Joyce Duncan and AB+ Chairman, Stewart
Aitken, Artistic Director of AIYF. Case studies were heard from:

1 Friends of Seaton Park with ACC Environmental Services

1 Jane Ronie & Elaine Reid, glass-maker & writer , on intergenerational work
1 Katie Ward, collage maker on work with MacMillan

A dozen arts practitioners distributed themselves amongst the 6 areas and acted as
facilitators of conversations with the other delegates who chose the areas most
relevant to themselves. Some were community organisations working in specific
localities. Others were City-wide organisations with projects or a base in a particular
area. A list of all participants booked in is included within this report. All were invited
to bring their own materials to weave into the collages, in addition to images
collected through the Big Aberdeen journey so far including from primary school
children and Network members visits to other European cities.

All delegates had the opportunity to visit and take feedback from the other areas, to
engage in more general networking at the start and end of the event and to visit and
be stimulated by the Instant Neighbour exhibition with which the space was shared,
this being laid out like a community in synergy with the whole City layout of our
event. Photographs were taken (as follows), radio interviews captured by SHMU
and press releases issued.

Many delegates have fed back their comments after the event and these have been
incorporated or taken in account in the feedback which follows.



The Big Aberdeen Next Steps:

1 ACVO and AB+ will continue to develop initiatives to help people find out
some more of the Ahowso which wélowder e una
you find and contact an artist, how much does an artist cost, How do you find
grants/resources, What preparation is required for an artistic project.

1 ACVO will explore with a number of participants the opportunity to involve art
in the development of #10Aberdeenstories as these roll out.

1 ACVO is working with partners on Blooming Big Aberdeen for launch at
Seaton Park on 12™ September. This will respond to many of the ideas
arising at The Big Creative Aberdeen Picture.

1 ACVO is developing Big Disruptive Breakfast on 22" September.

1 ACVO is developing Big Working Together Awards for March 2016.

This list is not exclusive and we are very happy to gather more Big Aberdeen ideas.



TORRY, ALTENS COVE

BIG CREATIVE ABERDEEN activ
can celebrate our diversity, show
our community spirit and promote




Participants werelear about the vibrant history and culture of
their communities and the need for communities and independs
community organisations to take ownership of their profile,
present positive images of themselves, engage all parts ang

generations of their commmity together. They could see
opportunities to do so through drama, banners and other art.

Big Creative Aberdeen activity
should reflect thecurrent
opportunity for major dange in
Torry, Altens and Cowgand for
other parts of the City, through
major infrastructure developments
in the region.

talents which exist locally.

BIG COVE

There is opportunityor communities to think Big
locally too, using art as vehicles for promoting
their history, engaging new users of their facilitig
providing opportunities for those who seek to
leave a legacy for the City, using the skills and

BIG TORRY

BIG ALTENS

AND EVERY OTHER PART OF
BIG ABERDEEN

can use Big Aberdeen to connect with the your
and old, businesses large and small, Universiti
and public and third sector services




Seaton, Old Aberdeen,
Tillydrone, Old Machar

The idea of Big Aberdeen benches has been developing for over a
arising from conversations between a wide range of very differen
stakeholders from across the sectors. It has the potential to provig
NEalLlyasS (G2 GKS RSYIdfilranfof NReY
novel, fun, interactive, imaginative, art projects that they experienc
in the 2014 dolphin project. It has the potential to respond to the
health and weHoeing priorities of the City as well as the cultural and
more interactiveg providing art which children can climb upon and
older people can rest upon. Benches can be a place where outre
and awarenessaising can happen. It has the potentialbring people
of all generations together and to make better use of our greercepa
¢ even to the extent of making use of the products of those greer
spaces. It can grow organically from a small start in Seaton Park o
Open Day on 12September and grow across the City. It can be se
financing and grow to generate new resoufoe Friends and other
community projects. It has the support of ACC Environmental Sery
and the potential to develop and grow as local communities wish
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Big Creative Aberdeen activities can encourage peo
to explore their innate creativity, losing their fear tha
they are not artistiand bringing new connections ang
new ways of thinking into their work and their lives ar
those of their families and communities.




At both ends of the City there was both need and
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Universities and the communities which surround them. H
Aberdeen has been pleased to engage with both Univer
of Aberdeen and Robert Gordons Unisigy throughout
2014/15 and into 2015/16. Big Aberdeen will be pleased
facilitate further use of the open doors which exist.




